The Kirat-Rai Society of America (KRSA)

Second General Convention
New York

Saturday 5th May 2007

Venue: Daka Kawab Briyani House

             37-11, 73rd St.

             Jackson Height NY 11372

Meeting Agendas
1. Welcome general members and meeting participants.

2. Presentation of KRSA accomplishments, budget reports, current and future activities.

3. Nomination and introduction of new Board of Directors and officials.

4. Presentation of certificates of appreciation.

5. KRSA Bylaws amendments.

6. Selection and adoption of KRSA logo, letter-head and official receipt.

7. Open discussion (Q&A, Feedbacks and suggestions). 
Meeting Minutes
1. The KRSA president Mr. Prakash Rai gave a short welcome speech to the meeting attendees (hence forth the “group”) and asked each one to introduce them selves to the group. All the members introduced them selves to the group with a brief introductory speech.
2. The KRSA Secretary Mr. Ratna Rai presented the group with a list of organization’s accomplishments since its establishment in May of 2004 by reading them aloud to the group. Next the KRSA President presented the group with the organization’s financial reports and plans for current and future activities of the organization.
3. Regarding nomination of new Directors and officials the group proposed and nominated the following individuals for the following posts. 
a) Mr. Jitman Rai as an Advisor

b) Mr. Biplaw Rai from Washington DC as a Board of Director

c) Mr. Kishore Rai from Virginia as a Board of Director


Despite the announcement of nominations of new KRSA Board of 
Directors and officials through emails and through KRSA website there 
were no other new nominations for the posts of Board of Directors and 
officials in the meeting. Therefore the group announced and agreed to 
nominate the current Board of Directors and officials for the next term 
of three years. (Note: Secretary Ratna Rai has finished his term in the office and due 
to personal reasons he intends to leave the post as soon as a new nominee for the post 
of Secretary is available.)
4. The KRSA President announced the group to present the certificates of appreciation to the following individuals for their outstanding services to KRSA since its establishment in May of 2004.
a) Dr. Navin Rai from Washington D.C. for serving as an Advisor

b) Mr. Bhim Rai from Nebraska for serving as an Advisor

c) Mr. Ratna Rai from Kansas for serving as a Secretary

d) Mr. Dhaulabir Rai from New England for serving as a Coordinator

e) Mr. Rajendra Rai from Colorado for serving as a Spokesperson

f) Mrs. Dipta Rai from Nebraska for serving as a Board of Director

g) Mrs. Radhika Rai from California for serving as a Coordinator

5. Mr. Bhim Rai from Nebraska gave some updates to the group regarding organization’s Bylaws amendment and proposed to focus mainly on the following three points.

a) Principle office change:


Regarding organization’s principle office change Mr. Bhim Rai 
from NE proposed two options.
i) Change the principle office to a lawyer’s office.
ii) Change the principle office to some other places with in 
the state of Nebraska.
Mr. Bhim Rai agreed to update the Board of Directors regarding the organization’s official address change soon.
b) Organization’s name change:

This agenda was discussed in open discussion forum. (See below)
c) Bylaws amendment (including Bylaws involving local chapters):
i) Article 3 Section 5 – Term of Office: The group mandated to amend current Bylaws regarding each Director’s term in the office from 6 years to 3 years. The group also mandated to amend the term of a Director up to 2 terms if he/she is elected to continue for the second term.
ii) Article 3 Section 6 – Compensation: The group decided that all the Directors shall serve without compensation except for a reasonable advancement or reimbursement of expenses incurred in the performance of their duties with approval of the Board of Directors.
iii) Article 4 Section 4 – Duties of President: The group decided that the President can not function as a Chairperson of the Board of Directors. The group agreed and decided to create a committee which will then work with Mr. Bhim Rai from NE to draft the roles and responsibilities of the Chairperson and the President.
iv) Article 5 – Execution of Instruments, Deposits and Funds: The group mandated that any expenses above $400 (four hundred) dollar must be approved by the Board of Directors and must be signed by both the Treasurer and the President.
v) Article 7 – Conflict of Interest Policy: The group proposed to add a clause in the current Bylaws which will restrict the current serving Directors or officials to nominate or hire their immediate family members for any executive posts in the office but they may nominate them for voluntary works.
vi) The group decided to include and amend Bylaws regarding the operation and responsibilities of KRSA local chapters. Mr. Pramod Thulung and Mr. Sayatman Rai from NY agreed to work with Mr. Bhim Rai from NE to amend Bylaws regarding local chapters.
vii) The group mandated that when a Director changes his/her residency status from one state to another state with in the territory of the United States he/she shall hold the same post of Director and shall work closely with other members residing in the same state.

6. The group approved the logo printed on the KRSA T-Shirt as its official logo for official use. The group also selected and adopted a letter-head and an official receipt for official use.
7. Open Discussion: Mr. Chandra Rai briefly informed the group regarding the talk that was going on for several weeks for uniting KRSA with UKROA (United Kirat-Rai Organization of America) in order to unite all Rais living in the United States. It was also informed the group that if KRSA is to unite with UKROA then technically KRSA has to be dissolved and merge with UKROA. With all the legal consequences and immediate logistical challenge KRSA general meeting concluded to keep this issue open for further discussion and keep the door open if other organizations come forward with KRSA for unity instead of reinventing the wheels.
